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ESTIMATE 

THRU 

12/31/2024 Budget 2025

good good good good

REVENUES all all all all

 -                         

REAL ESTATE

3010000 Current Real Estate 535,700.00$         492,581.89$       502,267.52$      500,000.00$      500,000.00$        

3014000 Delinquent Real Estate 72,000.00$           75,362.18$         86,627.62$        95,000.00$        95,000.00$          

  

Total Real Estate: 607,700.00$         567,944.07$       588,895.14$      595,000.00$      595,000.00$        

  

ACT 511 TAXES   

3101000 Real Estate Transfer Tax 12,900.00$           10,477.75$         7,929.70$          10,572.93$        10,580.00$          

3102100 Current EIT 334,306.00$         288,464.21$       235,871.55$      314,495.40$      314,495.00$        

3102110 NonResident EIT -$                      118,981.35$       42,252.79$        56,337.05$        -$                     

3102300 Delinquent 511 Taxes 3,000.00$             2,850.50$           2,492.90$          3,323.87$          3,325.00$            

3104000 Current Local Service Tax 52,000.00$           48,589.55$         35,509.68$        47,346.24$        47,346.00$          

3108000 Business Priv.Tax 81,600.00$           100,699.40$       49,678.74$        66,238.32$        66,238.00$          

-$                     

Total Act 511: 483,806.00$         570,062.76$       373,735.36$      498,313.81$      441,984.00$        

-$                     

FEE FOR SERVICE   

3218000 Cable TV Franchise 23,000.00$           20,464.91$         14,031.37$        18,708.49$        18,700.00$          

3218200 Mechanical Device License Fee -$                      -$                    2,100.00$          2,100.00$          2,100.00$            

3229100 No Lien Letters -$                      60.00$                -$                   -$                   -$                     

-$                     

Total Fee for Service: 23,000.00$           20,524.91$         16,131.37$        20,808.49$        20,800.00$          

  

FINES   

3311110 State Fines 600.00$                901.61$              476.74$             635.65$             -$                     

3311200 Magistrate Fines/Forfeit 13,000.00$           15,457.58$         9,534.12$          12,712.16$        -$                     

-$                     

Total Fines: 13,600.00$           16,359.19$         10,010.86$        13,347.81$        -$                     

-$                     

INTEREST & RENT   

3410100 Interest 22,400.00$           21,346.15$         18,276.32$        24,368.43$        24,370.00$          

-$                     

Total Interest & Rent: 22,400.00$           21,346.15$         18,276.32$        24,368.43$        24,370.00$          

-$                     

GRANTS   

3550005 ALCOSAN Grow Grant -$                      94,605.00$         10,810.80$        14,414.40$        -$                     

3550010 RAD 187,000.00$         187,157.17$       134,834.29$      179,779.05$      180,000.00$        

3550100 PURTA 1,114.00$             1,114.15$           -$                   1,259.33$          1,259.00$            

3550500 Liquid Fuels 67,949.00$           67,949.14$         67,486.19$        67,486.19$        66,157.00$          

3550700 Foreign Fire Insurance 7,398.00$             7,397.78$           7,502.91$          7,502.91$          7,503.00$            

3550800 State Liquor Licenses 950.00$                1,050.00$           1,050.00$          1,050.00$          1,050.00$            

3551010 County Lot Revenue 10,000.00$           29,920.00$         17,020.00$        22,693.33$        18,000.00$          

3570200 MVI Lot Revenue 17,500.00$           13,124.97$         16,041.63$        17,500.00$        17,500.00$          

-$                     

Total Grants: 291,911.00$         402,318.21$       254,745.82$      311,685.22$      291,469.00$        

-$                     

DEPARTMENTAL EARNINGS   

3621000 School Guard Reimb. 23,000.00$           18,802.04$         16,199.12$        19,000.00$        19,000.00$          

3621100 Police Reports 413.00$                415.00$              225.00$             300.00$             -$                     

3624100 Building Permits 4,000.00$             127,001.00$       86,377.71$        115,170.28$      4,000.00$            

3624200 Vendor Permits 350.00$                380.00$              805.00$             1,073.33$          1,000.00$            

3624300 Event Permits 325.00$                365.00$              545.00$             726.67$             700.00$               

3624400 Borough Fees 225.00$                150.00$              314.50$             419.33$             400.00$               

3624500 Business Occ. Permits 5,300.00$             4,650.00$           4,000.00$          5,333.33$          5,350.00$            

3624600 Residential Occ Permits 2,000.00$             2,080.00$           2,305.00$          3,073.33$          3,100.00$            

3624700 Street Openings 2,100.00$             2,116.00$           10,584.00$        14,112.00$        2,100.00$            

3632000 Parking Tickets/Meters 950.00$                676.00$              495.00$             660.00$             660.00$               

3632001 Tickets Non Parking 90.00$                  -$                    -$                   -$                   -$                     

3632100 Parking Meters 15.00$                  -$                    -$                   -$                   -$                     

3632200 Parking Permits 5,000.00$             3,072.00$           17,437.00$        17,437.00$        17,500.00$          

-$                     

Total Departmental Earnings: 43,768.00$           159,707.04$       139,287.33$      177,305.28$      53,810.00$          

-$                     

SEWAGE/REFUSE   

3641000 Refuse $5 per unit per month 8,050.00$             8,434.08$           9,956.28$          13,275.04$        39,825.00$          $5 to $15 per qtr
3641100 Alcosan Lump Sum Reimb 2,829.00$             2,828.54$           2,890.06$          2,890.06$          2,890.00$            

3641200 Current Sewage Charge 481,499.00$         402,083.65$       310,047.83$      413,397.11$      413,397.00$        

3641210 Sewage Surcharge 124,936.00$         128,372.41$       89,948.01$        119,930.68$      119,931.00$        

-$                     

Total Sewage/Refuse: 617,314.00$         541,718.68$       412,842.18$      549,492.89$      576,043.00$        

-$                     

MISCELLANEOUS REVENUE   

3800000 Miscellaneous 4,303.00$             5,853.39$           1,058.61$          1,411.48$          1,000.00$            

3800005 Police Detail -$                      35.00$                3,760.00$          5,013.33$          -$                     



3800020 Juneteenth Donations 2,500.00$             -$                    -$                   -$                   2,500.00$            

3800022 Halloween Party Donations 2,000.00$             2,000.00$           -$                   -$                   2,000.00$            

3800023 Christmas Party Donation 5,000.00$             5,000.00$           5,000.00$          5,000.00$          5,000.00$            

3800024 Brad Carnegie Library Grant -$                      750,000.00$       -$                   -$                   -$                     

3800025 Police Vehicles Sold -$                      1,300.00$           -$                   -$                   -$                     

3800026 State Sewage Grant -$                      250,000.00$       -$                   -$                   -$                     

3800027 MBM Donation -$                      277.61$              -$                   -$                   -$                     

3800028 US Steel Grant -$                      -$                    150,000.00$      150,000.00$      -$                     

3800029 DCED Grant -$                      -$                    25,000.00$        25,000.00$        -$                     

3800030 Donations -$                      -$                    800.00$             800.00$             -$                     

3800031 Community Day Donation -$                      -$                    -$                   -$                   -$                     

   

Total Misc.Revenue: 13,803.00$           1,014,466.00$    185,618.61$      187,224.81$      10,500.00$          

  

TOTAL REVENUES 2,117,302.00$      3,314,447.01$    1,999,542.99$   2,377,546.74$   2,013,976.00$     

  

EXPENDITURES   

  

COUNCIL  

4001110 Pres. Council Salary 1,500.00$             1,500.00$           1,125.00$          1,500.00$          1,500.00$            

4001130 Council Salary 7,200.00$             7,100.00$           5,300.00$          7,200.00$          7,200.00$            

4011120 Mayor Salary 1,500.00$             1,500.00$           1,125.91$          1,500.00$          1,500.00$            

4011140 FICA - Council 780.00$                772.71$              577.74$             780.00$             780.00$               

-$                    

TOTAL COUNCIL 10,980.00$           10,872.71$         8,128.65$          10,980.00$        10,980.00$          

-$                    

MANAGER'S OFFICE  

4011210 Manager Salary 60,000.00$           44,713.66$         46,153.80$        61,538.40$        60,000.00$          no increase
4011220 Office Manager 28,119.00$           19,920.00$         17,680.00$        23,573.33$        27,851.00$          3% increase
4011230 Treasurer Salary 18,091.00$           18,564.04$         13,916.20$        18,554.93$        18,634.00$          3% increase
4011641 Maintenance Worker 26,479.00$           27,750.76$         15,585.26$        20,780.35$        14,040.00$          no increase 18 hours/wk
4011560 Health Insurance 6,000.00$             3,823.62$           4,512.46$          6,016.61$          6,600.00$            $600 increase
4011570 Mgr. Life Ins. 561.00$                409.79$              228.00$             304.00$             200.00$               

4011640 FICA 10,151.00$           8,487.57$           7,140.14$          9,520.19$          9,220.00$             

-$                    

TOTAL MANAGER 149,401.00$         123,669.44$       105,215.86$      140,287.81$      136,545.00$        

-$                    

DUES & AUDIT -$                    

4014200 Dues/Membership/Subscr. 6,700.00$             2,864.00$           2,461.85$          3,282.47$          4,700.00$            

4014201 Training 15,300.00$           10,820.67$         9,473.07$          12,630.76$        13,000.00$          

4014210 COG Dues 6,560.00$             4,677.25$           6,590.00$          8,786.67$          8,800.00$            

4023110 Audit 8,850.00$             8,202.25$           6,750.00$          9,000.00$          8,850.00$            

4023125 ADP Payroll 3,500.00$             3,036.26$           2,405.56$          3,207.41$          3,300.00$            

4023130 ARAD Allocation -$                      -$                    2,771.32$          2,771.32$          -$                     

4023170 Bank Fees 250.00$                171.72$              20.00$               26.67$               50.00$                 

-$                    

TOTAL DUES & AUDIT 41,160.00$           29,772.15$         30,471.80$        39,705.29$        38,700.00$          

-$                    

TAX COLLECTION -$                    

4031140 Tax Collector Contractor 5,688.00$             -$                    -$                   -$                   -$                     

4032100 Office Expenses 3,000.00$             5,987.74$           688.42$             917.89$             6,000.00$            

4033190 FICA - Tax Collector -$                      -$                    -$                   -$                   -$                     

-$                    

TOTAL TAX COLLECTION 8,688.00$             5,987.74$           688.42$             917.89$             6,000.00$            

-$                    

SOLICITOR   

4043140 Solicitor 30,000.00$           46,166.50$         30,069.50$        40,092.67$        45,000.00$          

4043410 Advertising 3,400.00$             73.63$                1,138.55$          1,518.07$          1,600.00$            

4043440 Zoning Board Transcript 400.00$                -$                    -$                   -$                   500.00$               

-$                    

TOTAL SOLICITOR 33,800.00$           46,240.13$         31,208.05$        41,610.73$        47,100.00$          

-$                    

OFFICE  

4052100 Office Supplies 8,000.00$             7,504.58$           3,887.74$          5,183.65$          5,200.00$            

4052700 Website Design & Development 2,400.00$             1,800.00$           1,600.00$          2,133.33$          2,400.00$            

4053040 Printing 850.00$                185.00$              185.00$             246.67$             300.00$               

4053250 Postage 500.00$                143.15$              457.05$             609.40$             650.00$               

4053410 Advertising 3,200.00$             1,996.55$           1,636.96$          2,182.61$          2,200.00$            

4053420 Copier Rental $428.06/mo 5,137.00$             6,168.03$           4,353.39$          5,804.52$          6,000.00$            

4053741 Computer/Equip Maintenance 600.00$                -$                    -$                   -$                   -$                     

4053742 Mileage Reimbursement 200.00$                152.75$              169.02$             225.36$             300.00$               

-$                    

TOTAL OFFICE 20,887.00$           17,950.06$         12,289.16$        16,385.55$        17,050.00$          

-$                    

ENGINEERING  

4083130 Engineering General 45,000.00$           33,075.00$         24,571.15$        32,761.53$        33,000.00$          

4083131 Engineering CD Projects 15,000.00$           -$                    23,635.95$        31,514.60$        32,000.00$          

4083133 Consent Order 52,750.00$           55,824.25$         83,241.35$        110,988.47$      100,000.00$        

4083140 Flow Monitoring 8,145.00$             7,380.00$           5,850.00$          7,800.00$          7,800.00$            

-$                    

TOTAL ENGINEERING 120,895.00$         96,279.25$         137,298.45$      183,064.60$      172,800.00$        

-$                    

PUBLIC PROPERTY  



4091760 Cleaning Supplies 1,300.00$             37.67$                -$                   -$                   -$                     

4091780 Street Signs 130.00$                -$                    432.00$             576.00$             600.00$               

4093160 Pest Control 3,300.00$             1,510.00$           869.00$             1,158.67$          3,600.00$            

4093210 Phone/Internet 13,000.00$           10,952.46$         10,503.97$        14,005.29$        14,000.00$          

4093610 Electric, Non-Street Lights -$                      -$                    -$                   -$                   -$                     

4093620 Gas 3,500.00$             2,776.05$           1,608.80$          2,145.07$          2,200.00$            

4093730 Building Repairs 18,000.00$           14,566.89$         4,287.88$          5,717.17$          5,800.00$            

4093740 Park Improvements 5,000.00$             -$                    -$                   -$                   5,000.00$            

-$                    

TOTAL PUBLIC PROPERTY 44,230.00$           29,843.07$         17,701.65$        23,602.20$        31,200.00$          

-$                    

POLICE  

4101000 Regional Policing -$                      -$                    -$                   -$                   300,000.00$        

4101200 Chief Salary (PT/FT) 47,741.00$           46,350.20$         17,810.95$        23,747.93$        -$                     

4101400 Police Patrol-PT 229,950.00$         50,158.26$         50,661.01$        67,548.01$        -$                     

4101410 School Guards 26,821.00$           31,757.10$         20,511.30$        27,348.40$        32,709.00$          3% increase
4101411 School Guards Uniforms -$                      1,604.00$           -$                   -$                   -$                     

4101500 Sergeant-pt 89,856.00$           54,363.96$         18,252.48$        24,336.64$        -$                     

4101505 Sergeant Overtime 9,000.00$             12,718.08$         4,323.91$          5,765.21$          -$                     

4101830 Police Patrol-Overtime 10,000.00$           17,520.30$         6,677.94$          8,903.92$          -$                     

4101870 Court Time 2,800.00$             279.92$              72.00$               96.00$               -$                     

4101880 Magistrate 500.00$                401.76$              162.00$             216.00$             -$                     

4101882 Chief Health Insurance 6,000.00$             6,233.79$           1,385.22$          1,846.96$          -$                     

4101883 Chief Life Insurance 150.00$                (25.52)$               90.00$               120.00$             -$                     

4101881 Police Reimbursement/Mileage 500.00$                29.19$                94.88$               126.51$             -$                     

4101900 Training 2,000.00$             2,488.00$           1,419.00$          1,892.00$          -$                     

4101920 Car Wash 350.00$                -$                    31.20$               41.60$               -$                     

4102200 Materials & Supplies 8,000.00$             9,636.92$           1,084.70$          1,446.27$          -$                     

4102310 Gasoline 15,000.00$           4,454.66$           3,249.53$          4,332.71$          -$                     

4102380 Uniforms 5,500.00$             3,571.26$           4,609.47$          6,145.96$          -$                     

4102510 Vehicle Maintenance 12,000.00$           14,416.95$         6,712.44$          8,949.92$          -$                     

4103160 Pre-Employment - Police 500.00$                174.00$              182.00$             242.67$             -$                     

4103170 Animal Control 3,900.00$             5,960.00$           4,520.00$          6,026.67$          6,400.00$             
4103210 Phone 1,200.00$             504.42$              831.60$             1,108.80$          -$                     

4103281 Computer Maint - Police 6,000.00$             6,133.45$           1,649.07$          2,198.76$          -$                     

4103290 Small Equipment 8,000.00$             5,299.61$           2,009.00$          2,678.67$          -$                     

4103300 Camera Maintenance 5,000.00$             -$                    -$                   -$                   -$                     

4103520 Police Liability Insurance 650.00$                260.64$              108.60$             144.80$             -$                     

4103530 FICA 31,875.00$           16,336.55$         9,063.08$          12,084.11$        2,502.00$             
4103570 Capital/Car Purchase 19,133.00$           23,155.89$         -$                   -$                   -$                     

4115300 Fire Dept Subsidy 14,500.00$           -$                    20,695.00$        41,424.00$        22,817.00$            
4115400 Fire Relief 7,398.00$             7,397.78$           7,502.91$          7,502.91$          7,503.00$             

-$                     
TOTAL POLICE 564,324.00$         321,181.17$       183,709.29$      256,275.42$      371,931.00$         

-$                     
CODE ENFORCEMENT -$                    

4132410 Code/BLDG Insp/BCO Salaries 18,000.00$           115,156.50$       43,187.50$        90,000.00$        18,000.00$          

4132500 PA One Call 300.00$                325.45$              86.97$               115.96$             120.00$               

4133160 Supplies 1,000.00$             -$                    -$                   -$                   -$                     

4133161 Building Supplies 7,500.00$             5,351.46$           5,454.44$          7,272.59$          7,300.00$            

4133212 Code Vehicle Maintenance -$                      -$                    -$                   -$                   -$                     

4122214 Vehicle 600.00$                -$                    155.09$             206.79$             -$                     

-$                    

TOTAL CODE ENFORCEMENT 27,400.00$           120,833.41$       48,884.00$        97,595.33$        25,420.00$          

-$                    

REFUSE COLLECTION -$                    

4273160 Refuse Collection 3 mo -$                      -$                    -$                   -$                   60,465.00$          

4273160 Refuse Collection-9 mo 95,159.00$           95,159.40$         71,369.55$        95,159.40$        71,369.00$          

-$                    

TOTAL REFUSE COLL. 95,159.00$           95,159.40$         71,369.55$        95,159.40$        131,834.00$        

-$                    

ALCOSAN  

4293000 Alcosan Payments 481,499.00$         471,530.42$       467,650.11$      467,650.11$      467,650.00$        

4293100 Diversified Billing 4,020.00$             3,194.95$           -$                   -$                   5,200.00$            

-$                    

TOTAL ALCOSAN 485,519.00$         474,725.37$       467,650.11$      467,650.11$      472,850.00$        

-$                    

STREET -$                    

4301500 Public Works Dir Hourly Wage 68,439.00$           61,518.20$         53,274.34$        71,032.45$        44,512.00$          no increase  
4301501 Public Works Laborer -$                      -$                    -$                   -$                   36,992.00$          no increase
4301800 Public Workers PT/Overtime 6,000.00$             3,625.60$           2,994.37$          3,992.49$          6,000.00$             
4301802 Pub Works Director Health Insur. 6,000.00$             4,374.19$           4,334.30$          5,779.07$          6,600.00$            $600 more
4301803 Pub Works Dir. Life Insur 700.00$                635.58$              396.00$             528.00$             550.00$               

4301900 FICA 5,695.00$             4,983.52$           4,304.57$          5,739.43$          6,694.00$             
4302300 Gasoline 11,000.00$           7,667.14$           4,808.42$          6,411.23$          6,500.00$            

4302400 Operating Supplies 5,200.00$             4,548.61$           4,558.36$          6,077.81$          6,100.00$            

4302401 Salt 29,000.00$           -$                    26,782.85$        26,782.85$        27,000.00$          

4302470 Sewer Service 9,520.00$             17,952.00$         -$                   -$                   8,600.00$            

4302472 Sewer Deficiency Repair 29,850.00$           353,663.50$       -$                   -$                   30,000.00$          

4302500 Repair & Maintenance 15,000.00$           21,370.36$         3,235.20$          4,313.60$          5,000.00$            

4302600 Small Equipment 15,000.00$           18,023.38$         3,133.20$          4,177.60$          4,500.00$            

4303161 DUMP TRUCK/PICKUP TRUCK -$                      17,841.22$         -$                   -$                   25,000.00$          

4303162 New Public Works Equipment 19,628.00$           -$                    -$                   -$                   10,000.00$          



4303170 Street Cleaning 4,000.00$             4,322.50$           3,705.00$          4,940.00$          5,000.00$            

4303171 Contracted services-Civic Center 17,500.00$           17,499.96$         13,124.97$        17,500.00$        17,500.00$          

4303172 Street Paving -$                      -$                    115,437.00$      115,437.00$      -$                     

4303180 Street Patching 9,000.00$             1,055.00$           8,352.50$          11,136.67$        9,000.00$            

    

TOTAL STREET 251,532.00$         539,080.76$       248,441.08$      283,848.20$      255,548.00$        

-$                    

STREET LIGHTING  

4343610 Street Lights 100,000.00$         115,211.76$       95,342.16$        127,122.88$      128,000.00$        

4343700 Traffic Signals 2,200.00$             1,470.00$           3,956.25$          5,275.00$          5,300.00$            

4343701 Traffic Signals-Maintance 200.00$                -$                    -$                   -$                   200.00$               

-$                    

TOTAL STREET LIGHTING 102,400.00$         116,681.76$       99,298.41$        132,397.88$      133,500.00$        

-$                    

PARKING  

4451420 Meter Repairs 100.00$                -$                    -$                   -$                   100.00$               

4452410 Meter Supplies 100.00$                -$                    -$                   -$                   100.00$               

TOTAL PARKING 200.00$                -$                    -$                   -$                   200.00$               

 

CIVIC CONTRIBUTIONS  

4575000 Civic Contributions 1,500.00$             1,380.00$           780.00$             1,040.00$          1,000.00$            

-$                    

TOTAL CIVIC CONTRIBUTIONS 1,500.00$             1,380.00$           780.00$             1,040.00$          1,000.00$            

-$                    

INSURANCE/MISC.  

4861620 State Unemployment 12,500.00$           11,019.13$         7,002.11$          9,336.15$          8,000.00$            

4863501 General Insurance-Total 43,000.00$           53,406.00$         22,216.00$        29,621.33$        43,000.00$          

4863530 Bonding 1,200.00$             1,138.00$           397.00$             529.33$             1,200.00$            

4863531 MMO (Police Pension) 7,789.00$             7,789.00$           7,789.00$          10,385.33$        58,867.00$            
4863540 Workers Comp. Insurance 65,000.00$           29,604.00$         30,079.00$        40,105.33$        22,500.00$          

4873180 Library 200.00$                -$                    -$                   -$                   200.00$               

4874100 Court Ordered Pension 1,243.00$             763.56$              572.67$             763.56$             764.00$               

4874140 Contingency 18,360.00$           64,873.09$         18,605.00$        24,806.67$        8,974.00$            

4874141 Civic Plaza Expenses 250.00$                -$                    -$                   -$                   -$                     

4874201 Housing Alliance -$                      -$                    12,012.00$        12,012.00$        -$                     

4874142 Juneteenth Expenses 2,685.00$             1,975.36$           -$                   -$                   3,000.00$            

4874205 Halloween Party Expenses -$                      2,422.55$           -$                   -$                   2,000.00$            

4874206 Christmas Party Expenses 5,000.00$             7,452.92$           86.31$               115.08$             5,000.00$            

4874207 Brad Carnegie Lib Grt Exp -$                      750,000.00$       -$                   -$                   -$                     

4874208 Community Day Expenses -$                      -$                    -$                   -$                   5,000.00$            

4910010 Tax Refunds 2,000.00$             1,596.66$           28,612.03$        38,149.37$        2,813.00$            

TOTAL INSURANCE/MISC  

159,227.00$         932,040.27$       127,371.12$      165,824.16$      161,318.00$        

  

TOTAL EXPENSE   

2,117,302.00$      2,961,696.69$    1,590,505.60$   1,956,344.58$   2,013,976.00$     

Surplus/Deficit   

-$                      352,750.32$       409,037.39$      421,202.17$      -$                     

 


