MEETING MINUTES
Braddock Council Meeting
January 13, 2026

CALL TO ORDER: Council President Reeves at 7:01 pm

Lujuan Reeves- Council President Present
Patricia Kelley- Vice President Present
Steven Wilson Present
Collette Walsh Present
Chardae Jones Present
Robert Parker Not Present
Delia Lennon Winstead - Mayor Not Present
A.J. Mangulis- Solicitor Present
Joe Dursa- Associate Engineer Present
Eileen Navish-Treasurer Present
Lou Ransom Borough Manager Present

INVOCATION AND PLEDGE OF ALLEGIANCE
Prayer led by Pastor Milton Alston
Pledge led by Council President Lujuan Reeves

PRESENTATION- Friends of the Riverfront representatives Katie Craig

The meeting focused on the Turtle Creek Connector Project, which aims to link the
Great Allegheny Passage and the Westmoreland Heritage Trail. Chris Corbrand from
the Pennsylvania Environmental Council provided an update on the project's progress,
highlighting the 50% design phase and extensive community outreach efforts. The team
discussed the project's regional significance, connecting Pittsburgh to points north and
east. Katie Craig from Friends of the Riverfront shared updates on related trail projects
in Hazelwood and ongoing efforts to secure funding and partnerships for these
initiatives

The team discussed the progress of a trail project, which began with grant applications
and feasibility studies about four years ago. They reviewed the design process,
including alternatives analysis and engineering, noting that they are currently in the final
design phase with a December 1st deadline for completion. The discussion focused on
the trail's route through Braddock, considering different options and addressing
environmental and logistical challenges. The team proposed a shared use path with
features like mountable curbs and ADA-compliant surfaces, aiming to create a safe and
accessible trail for all users.

Braddock presented a plan for a trail network in Braddock, discussing potential routes
and improvements to existing infrastructure. The group reviewed maps and discussed
details like LED lights for pedestrian crossings and the placement of utility poles.

or project.



PRESENTATION- George Dougherty STMPP recommendations.

Presentation begins with a financial review of the borough and recommendations for
administrative process improvements. The conversation ended with plans to discuss
funding opportunities and implementation strategies with George Newsome from the
Department of Community Economic Development.

The presentation focused on reviewing Braddock's financial position and
recommendations for sustainable success. The Borough was found to be in a strong
financial position, with revenues increasing at about 1.4-1.5% and expenditures
projected to rise at 2.7%. Key recommendations included adopting financial policies,
hosting a council retreat, implementing Savvy Citizen for communication, developing
personnel and succession policies, and codifying ordinances. The Borough was also
encouraged to move forward with the implementation of the life plan, which includes
updating zoning codes and maintaining standards, and to formalize maintenance and
equipment improvement plans for public works and recreation.

Dougherty discussed the implementation of a staff plan, including the
identification of an implementation manager and the establishment of an advisory group
for community input. Quarterly reporting to both Council and the advisory committee
was proposed, along with an annual review coinciding with the budget cycle. George
Newsome, a local government policy specialist, explained his role in providing technical
assistance and funding opportunities through the state's grant programs, emphasizing
that recommendations must be made in the plan to secure funding.

Mr. Newsome explained the process for accepting and prioritizing grant
recommendations, emphasizing the importance of having a point of contact and
following guidelines. He outlined the financial reporting requirements, including the need
for timely audits to receive funding.

PRESENTATION: Stephen Schuback:

Mr. Schuback introduced a new development proposal for Braddock, suggesting
a bond-based approach to spark development while maintaining community ownership.
He plans to provide more detailed information and paperwork to support his proposal.

Schuback presented a comprehensive plan for revitalizing a town, focusing on
workforce development, infrastructure improvements, and renewable energy initiatives.
He emphasized the importance of using local labor and highlighted the need for fiber
optic infrastructure. He requested 90-day due diligence period to further develop the
plan and meet with stakeholders. The council agreed to review the agreement and
consider scheduling a follow-up meeting to discuss the details further. Mr. Schuback
presented a plan for the borough, emphasizing alignment and trust among team
members. He discussed his exit strategy and the importance of building on existing

PUBLIC COMMENT ON AGENDA ITEMS.

APPROVAL OF AGENDA



Motion by Chardae Jones, seconded by Colette Walsh to approve the agenda. Motion passes

MOTION TO APPROVE THE MINUTES OF December 9, 2025, COUNCIL MEETING
Motion by Patricia Kelley, seconded by Steven Wilson to approve the

Minutes from December 9th meeting. Motion passes

MOTION TO APPROVE THE RESOLUTION TO SET THE MILLAGE RATE FOR PROPERTY
TAX FOR 2026

Motion by Patricia Kelley, seconded by Chardae Jones to approve the millage rate for property
tax for 2026. Motion Passes

MOTION TO APPROVE THE 2026 BUDGET FOR THE BOROUGH OF BRADDOCK.

Motion by Patricia Kelley, seconded by Collette Walsh to approve the 2026 budget for the
Borough of Braddock. Motion Passes

MOTION TO MAKE THE BUDGET APPROVED SALARY RAISES RETROACTIVE TO January
1,2026.
Motion by Chardae Jones, seconded by Collette Walsh to make budget approved

raises retroactively to January 1,2026. Motion passes.

MOTION TO APPROVE THE ORDINANCE TO RAISE THE PAY FOR ELECTED OFFICIALS IN
BRADDOCK.

Motion by Patricia Kelley, seconded by Steven Wilson to raise the pay of elected officials in the
Borough of Braddock.

MOTION TO APPROVE A LETTER OF SUPPORT FOR PARADIGM PLACE TO OFFER WIFI
AT CLARA DAVIS PLAZA.

Motion by Chardae Jones, seconded by Patricia Kelley to provide a letter of support for
Paradigm Place.

1. MOTION TO VOTE ON THE VACANT AT LARGE COUNCIL SEAT.
Motion by Chardae Jones, seconded by Patricia Kelley to vote on the vacant council seat.

The five present council members participated in a ranked voting procedure voting one for most
preferred and 3 for least preferred. The lowest total score will be the winner of the vote.



Holly Kellog 7

Nicole Cunningham _ 12

Ricardo Worthey 1

2. MOTION TO ELECT HOLLY KELLOGG AS THE NEW AT-LARGE COUNCIL PERSON FOR
THE BOROUGH OD BRADDOCK.

Motion by Steven Wilson, seconded by Chardae Jones to elect Holly Kellogg as the new At-
large council person for the Borough of Braddock.

TAX COLLECTOR’S REPORT
A copy of the Tax report is included in the council packet and will be attached to the minutes.

Motion by Chardae Jones, seconded by Patricia Kelley to accept the Tax Collector’s Report.

SOLICITOR REPORT

A copy of Solicitor’s will be provided in person. Portions that are available to the public will be
provided in the minutes.

Motion by Steven Wilson, seconded by Chardae Jones to accept the Solicitor’'s Report.

ENGINEER’'S REPORT
A copy of Engineer’s Report is included in council packet and will be attached to the minutes.

Motion by Steven Wilson, seconded by Collette Walsh to accept the Engineer’s Report.

PUBLIC WORK'S REPORT

A copy of the Public Works Report is included in the council packet and will be attached to the
minutes.

Motion by Chardae Jones, seconded by Steven Wilson to accept the Public Work’s Report.

CHIEF OF VFD’'S REPORT

A copy of the Chief of VFD’s Report is included in the council packet and will be attached to the
minutes.

Motion by Patricia Kelley, seconded by Collette Walsh to accept the Chief of VFD’s Report.



CHIEF OF ERMVPD REPORT

A copy of the Chief of ERMVPD’s Report is included in the council packet and will be attached
to the minutes.

Motion by Chardae Jones, seconded by Steven Wilson to accept the Chief of ERMVPD’s
Report. Motion Passes

CODE ENFORCEMENT REPORT FROM BIU

A copy of the Code enforcement report is included in the council packet and will be attached to
the minutes.

Motion by Collette Walsh, seconded by Patricia Kelley to accept the Code enforcement Report.
Motion Passes

FINANCE REPORT

A copy of finance report is included in Council packets and will be attached to the minutes.
A. Treasurer Report, October 31, 2025 - November 30, 2025
B. All funds combined total $2,690,387.14

Motion by Collette Walsh, seconded by Chardae Jones, to accept the Finance Report. Motion
passes.

PAYMENT OF BILLS
A. $91,854.68

Motion by Collette Walsh, seconded by Chardae Jones, to accept the payment of bills. Motion
passes.

Manager’s Report

Motion by Collette Walsh, seconded by Steven Wilson, to accept the Manager’s report. Motion
passes.

CORRESPONDENCE.

Chris Sciaretti is interested in acquiring land through the Vacant Property Recovery Program
and is looking for a letter of support from the borough.

PUBLIC PARTICIPATION

Milton Alston: | want to wish you the best in endeavors you have your hands full. | have an
interest in the fiber optics that was mentioned earlier and | want to congratulate everyone and



Cassie Staub: | wanted to talk about the Turtle Creek connector and | still think they are missing
a lot of Braddock if they come up Library Street. There were talks about code enforcement and
bringing about the updating of code, | was wondering about the code referring to lights and the
brightness in the borough.

ADJOURNMENT

Motion to adjourn by Patricia Kelley, seconded by Steven Wilson, to adjourn.

Time Adjourned: 9:20



